
REAL  EXAMPLES

Here's Exactly What That Looks Like

YOU

Your store's checkout
breaks.

→
WE

My team finds the problem
and fixes it.

YOU

You want AI answering
customer questions.

→
WE

We build it, set it up and
keep it running.

YOU

You have an idea but aren't
sure how to build it.

→
WE

We map out the best way,
then build it.

YOU

Your systems don't talk to
each other.

→
WE

We connect them so data
flows on its own.

YOU

You need a quick feature or
a report.

→
WE

It just gets done as part of
your plan.

YOU

Your staff re-types the same
data daily.

→
WE

We automate it, with AI or
plain code.

NOT  JUST  ADV I CE

What My Team Builds And Supports

Custom software &
web apps
Portals, dashboards and
internal tools.

AI assistants
Chatbots that answer
customers and sort
requests.

Business automation

Code that handles
repetitive work.

Connecting your
systems
CRM, accounting,
eCommerce and email.

eCommerce add-ons
Shopify, BigCommerce,
WooCommerce,
Yahoo/Turbify.

Mobile apps

iPhone and Android
apps.

Support &
maintenance
Free for the apps my
team builds.

Strategy & consulting

Roadmaps, tool choices
and tech advice.

Small builds, like a 3-hour automation, just get done in your plan with no separate quote. Bigger projects are quoted up

front.

Hi, I'm George Chityat. I look at technology the way an owner does.
I've spent 20+ years owning and running businesses, including a FedEx Ground contracting business.

I built and sold my previous software development firm in 2019 and founded Supreme Coding in 2020

in Boynton Beach, FL. We also build and run our own products: Supreme Docs, eShipRate and

MyTruckMate.

I'm your first call. I give the advice and set the plan; my development team builds, tests and supports

the work, and I stay involved the whole way.
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FRACT IONAL  CTO  PLANS  FOR  SMALL  BUS INESS

Your On-Call Tech Partner For
Apps, AI And Custom Software.
Call me when you need an app built, an AI tool set up, a system fixed or a second opinion.

My team builds it, runs it and supports it, for one flat monthly price.

Reach me Mon–Fri, 9–5 ET
by phone, text or email

Set reply times
1 business day down to 2 business

hours, by plan

Emergencies

set response time on every

plan

From $995/mo
month-to-month after 3

months



FRACTIONAL CTO PLANS

HOW  YOUR  PLAN  WORKS

Real Work Every Month, Not Just Advice

FOR  EXAMPLE

Need an automation that takes 3
hours?

It's simply done as part of your plan. No separate

quote, no extra contract. My team builds it, and it

shows up on your monthly work summary.

Bigger projects, quoted up
front

If a project is bigger than a typical

month, I quote it first. You either
approve extra time at your plan rate or

we spread the work across the coming

months.

Nothing billed without
approval

Extra time only happens with your OK

by email or text. Plan rates are Advisor
$170, Partner $165 and Executive $160

an hour.

A monthly work summary
Every month you get a plain-English

summary of what we built, fixed and
decided, so you can see exactly what

your plan delivered.

A I ,  DONE  HONESTLY

Put AI To Work In Your Business

Customer service
assistants
AI that answers common
questions on your site, by
chat or email.

Client intake
Collect, check and organize
information from clients

automatically.

Quoting
Faster, consistent quotes built
from your own rules and

pricing.

Document processing
Read, sort and pull data from
forms, PDFs and paperwork.

Email & lead follow-up
Draft replies and follow up
with leads so nothing slips

through.

Finding where AI helps
Where AI fits in your business,
and where it doesn't.

Picking AI tools safely
Choose tools that protect
client data and are worth the

cost.

Staff AI training & policy
Clear rules and hands-on
training so your team uses AI

well.

My honest take: AI is powerful, but it isn't always the answer. Sometimes well-designed automation code does the job

better, cheaper and more reliably. Because my team builds both, you get whichever one actually fits.

GETT ING  STARTED

Three Simple Steps

1Free Strategy Session

Free

By phone, video or in person

(local businesses, and I'll travel

for serious projects). We think it

through owner to owner.

2Technology Roadmap

$950 one-time · optional

A review of your software, tools and website or

store, plus a written 12-month roadmap (including

where AI fits), quick wins, help choosing the right

tools and software, a security checklist and a

walkthrough. Delivered within 10 business days.

✓ Credited to your first month if you join within

30 days

3Monthly Plan

From $995/mo

Advisor, Partner or Executive.

One flat price for builds, fixes

and advice every month, with

set response times. 3-month

minimum, then month-to-month.
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One plan: advice plus hands-on work

Each plan is sized for a typical month of hands-on work

from me and my team. Any work counts the same: coding,

AI, automation, integrations and strategy. Support for apps

my team builds is free on top.

About 6 hrs
a month · Advisor

About 12 hrs
a month · Partner

About 22 hrs
a month · Executive



FRACTIONAL CTO PLANS

THE  MONTHLY  PLANS

Pick The Level Of Help You Need

SAME  ON  EVERY  PLAN

Included With Every Plan
For the apps and software my team builds for you, these come standard

on Advisor, Partner and Executive alike.

Hosting on AWS

Hosting for the apps we
build you, on quality AWS

servers. If an app is
unusually large (very high
traffic or heavy storage),
we'll talk it through up front.

Email sending
Up to 10,000 emails a

month sent from the apps
we build, through our email
service.

Text messaging
Up to 500 texts a month to
US numbers, sent from our
shared business number.
Each text counts as 1 part
(about 160 characters), so
longer messages count as
more than one. Need more
texts, or your own number?
Available for an added fee.

Free support for apps
we build
Support for every app my
team builds you is included
and never comes out of
your plan time: bug fixes,
security updates, backups,
keeping it running and
answering your questions.
Feature additions and
changes use your plan
time.
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Advisor
A tech advisor on call, plus small fixes

and builds each month.

$995/month

Typical time About 6 hrs/mo

Extra time $170/hr

Response time 1 business day

Emergencies $295/hr

STRATEGY  &  ADV ICE

REAL  WORK  DEL IVERED

1 strategy meeting with me each

month

Roadmap reviewed quarterly

Help choosing the right tools

AI opportunities reviewed, right

tools picked

A small build, fix or automation

most months

Free support for apps my team

builds

Quarterly security check

Monthly summary of what we did

Partner
Your on-call tech team: regular builds

and AI tools set up.

$1,950/month

Typical time About 12 hrs/mo

Extra time $165/hr

Response time 4 business hours

Emergencies Response included

Everything in Advisor, plus:

STRATEGY  &  ADV ICE

REAL  WORK  DEL IVERED

MOST  POPULAR

2 strategy meetings with me each

month

Roadmap updated monthly

Working with up to 3 of your

existing software providers

Quarterly business and AI review

1 to 2 small builds or automations a

month

AI tools set up and running

Systems connected and synced

Monthly security check-in

Executive
Weekly check-ins and the most hands-

on help of any plan.

$3,450/month

Typical time About 22 hrs/mo

Extra time $160/hr

Response time 2 business hours

Emergencies Response included

Everything in Partner, plus:

STRATEGY  &  ADV ICE

REAL  WORK  DEL IVERED

Weekly strategy check-in with me

Working with all your existing

software providers

Annual technology plan, budget,

hiring help

Step-by-step plan for adding AI

Several builds and improvements a

month

AI policy and staff training

Annual security and backup review

Quarterly written report for owners

NONE  OF  THESE  F I T?

Let's Build A Custom Plan.
Need more hours, faster replies or a different mix? Tell me what you need and I'll put together a
plan around your business, with the same included hosting, email, texts and free app support.
Custom plans start with a free Strategy Session, then I send you a flat monthly price.

Same simple terms: 3-month minimum, billed monthly in advance.

Let's talk

Book a free Strategy Session

supremecoding.com or

support@SupremeCoding.com



FRACTIONAL CTO PLANS

WHY  A  MONTHLY  PLAN

Plan vs. As Needed

Monthly Plan As Needed

Response times ✓ Set reply times: 2 hours to 1 business day Scheduled when my team is available

Rate ✓ Plan time works out to about $157–$166/hr Standard rate: $175/hr

Small jobs ✓ Just get done, no quotes A quote for each job

Emergencies ✓ Set emergency response times No emergency guarantee

Looking ahead
✓ Roadmap, security checks and work with

your software providers
You only call when something breaks

Hosting, email, SMS,

support
✓ Included Billed separately

Billing ✓ One predictable monthly bill Billed job by job

Your business ✓ We already know it We get up to speed each time

S IDE  BY  S IDE

Compare The Plans

Advisor
$995/mo

Partner
$1,950/mo

Executive
$3,450/mo

REAL  WORK  DELIVERED

Typical hands-on time About 6 hrs/mo About 12 hrs/mo About 22 hrs/mo

Small builds, fixes, automations Most months 1 to 2 a month Several a month

Free support for apps we build

AI tools set up and running Guidance

Security check Quarterly Monthly Monthly + annual review

AI policy and staff training — —

Hosting, email, SMS for our apps

Monthly work summary

STRATEGY  &  ADV ICE

Strategy meetings with George 1 per month 2 per month Weekly

Technology roadmap Reviewed quarterly Updated monthly Monthly + annual plan

Help choosing tools and software

AI review Where AI could help Quarterly Quarterly + AI plan

Your existing software providers — Up to 3 All of them

Quarterly business review — With written report

Annual budget and hiring help — —

RESPONSE  &  TERMS

Response time (business hours) 1 business day 4 business hours 2 business hours

Emergencies (response time) $295/hr, 1-hr min. (4 hrs) Included (2 hrs) Included (1 hr)

Extra time (with your approval) $170/hr $165/hr $160/hr

PROOF  I T  WORKS
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Several days down to a few minutes
We built an insurance quoting system for a business insurance broker that
turned tasks taking several days into a few minutes, using well-designed
automation code, with no AI involved.

The work of two full-time positions
A system built by my previous firm took over the
work of two full-time positions.



FRACTIONAL CTO PLANS

THE  F INE  PR INT ,  I N  PLA IN  ENGL ISH

Clear Rules, No Surprises

Business hours
Monday to Friday, 9 AM to 5 PM

Eastern, excluding major US holidays.

Response times count business hours.
Non-urgent messages sent after hours

get a reply the next business day.

What counts as an emergency
Your store can't take orders or

payments, a system my team built and

supports is down, or a security
incident such as a suspected breach.

Call or text 561-325-8939, any day.

Emergency coverage
Partner and Executive: emergency

response is included, and other

emergency work counts as plan time.
Advisor: $295/hour, 1-hour minimum.

Fixing apps my team built is always

free support.

Term: 3 months, then month-
to-month

3-month minimum, then month-to-

month. Cancel with 30 days' written

notice. Upgrade at the start of any
month, and downgrade after the

minimum. Billed monthly in advance.

We're not an IT help desk
Email, Wi-Fi, computers, printers and

phones stay with your IT provider. I'm

happy to work alongside them.

My honest-advice promise
When an off-the-shelf tool fits your

business better than custom code, I'll

say so and help you set it up.

Included in your plan Not included

Do I need to be technical?
No. I explain everything in plain business terms, weighed against

cost and payback.

What counts toward my plan?
Any hands-on work counts the same, except support for apps

my team built, which is free. Plans are sized for a typical month;

time isn't banked or carried over, and bigger projects are quoted

up front.

Roadmap or AI Opportunity Audit?
The $950 Roadmap covers all of your technology. The $750 AI

Opportunity Audit focuses only on AI.

What happens to my apps if I leave?
They keep running. Hosting can continue at a regular monthly

rate, or my team will happily help you move it wherever you like.

Can I change or cancel my plan?

Upgrade at the start of any month. After 3 months, downgrade

or cancel with 30 days' notice.

Can I get something different?

Yes. If none of the three plans fit, I'll put together a custom plan

around the hours, reply times and work you need, at one flat

monthly price.

WHO  I T 'S  FOR

Small businesses of every kind, roughly 2 to 50 people, without a tech lead on staff. That includes law firms,
mortgage brokers, insurance agencies, medical offices, eCommerce stores, contractors, service companies and

plenty of others.

About 6, 12 or 22 hours of hands-on work a month

Hosting, email, SMS and free support for apps we

build

Strategy meetings, roadmap, tool and software

choices

A monthly summary of what we did

IT help desk: email, Wi-Fi, computers, phones

Extra time beyond your plan, unless you approve it

Third-party software, hardware and fees

Legal or compliance work

Let's Think It Through, Owner To Owner.
Start with a free Strategy Session. We'll talk about your

business, and I'll tell you honestly whether a plan makes sense.

Book Your Free Strategy Session

supremecoding.com/strategy-session.html

CALL/TEXT 561-325-8939

EMAIL support@SupremeCoding.com

WEB supremecoding.com

OFFICE Boynton Beach, FL

Prices in USD. Plan terms are summarized here and confirmed in your written agreement.

https://supremecoding.com/strategy-session.html

